Faisalabad Electric Supply Company

!‘E:SCO _

TEL # 041-9220184 QFFICE OF THE,
FAX # 041-9220233 CHIEF EXECUTIVE OFFICER FESCO,
E.Mail: fescohg@{esco.com.pk CANAL ROAD ABDULLAMPU'R,
Web: htip//fesco.com.pk. - FAISALABAD.

No_ 2077273 7 i Dated_ D& ’:/-—47‘2?\

All Assistant Manager (C.S),

Under FESCOQ Faisalabad. | < 7£}
Subject: METER CHANGE ORDER (MCO) ________f,,,.,
]

b CEO FESCO has taken a very serious view of abnormally increasing trend
of Meter Replacement other than CP-80. He has the perception that healthy meters are
heing replaced by Line Staff,

L)

2. In order to curtail this practice, CEQO FESCO has ordered ihat Assistant
I[4anager (CS} will only process the MCOs received against the following categories;

a. MCO of CP-90 Mzsters.
b. MCO of Burnt Meters where Cost has been paid by consumer. Gopy
of paid DN must be attached with MCO.
MCO of Meters Burnt Due to Rain.
MCO of Meter where detection bill has been charged. Proof ir_st be
- attached with MCO. :
8. MCO of Meter stoien from site. Copy of FIR or paid DN st he
attached.

a o

3. You are hereby directed that no MCO be processed by your ofiice othar
than the above mentioned categories This policy of MCO is applicable to Single phase
and Three phase non CT meters only. All such MCOs must be signed by Assistan:
Manager (Operation).

4, The AM (O) or Dy. Marager {Operation) must write specitically a letter to
Assistant Manager (CS) if any meter is changed in the categoties as mentioned in para 2
{b,c,d,e) highlighting the reason for replacement of meler alongwith the copy of the G0
5, Comnliance of these orders be made in true iefter and spirit and monthly
report ba initiated to the undersigned specifically.

L =0T T

Syed Niaz Hussain f&pcgv.
CS Director
FESCO Faisalabad

Copy to:-

T All Managers {Operations), they are dlrected to convey these instructions {5 i
Assistant Managers (CS), Assistant Managers (Operation) and Dy Mana jers
(Operation) under their control. Furthermore, they are directed to shil. all
dismantled meters from Operation to Technical Service for checking.

2. Manager (TS) FESCO, Faisalabad. He is directed to obtain the meters
replaceiment data from Manager (MM) to pursue the meters receipt and ches!ing.
He must send a periodical checking report,

3. Manager (CS) for implementation, compliance, and monitoring.

4, PA to CEQ FESCO for information of CEQ FESCO.
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0./ L ,721_(-?,-:/ / /)/? e, &7~ Dated _,'C)- __/October, 2008

Assiztant Mapager (CS},
Under FESCO Faisalabad-

f;uha.w-;«' ITER mmmm ORDIER (M( ()),_

The fol lowmn dmu.ndmunlb rega rdmﬂ 1cnlacmnmt oi mctus arc mcb)
sworporated in addition to conditions already iaid down under »ll.aui.(.,d u,fuu}u, -

«;  MCO of meler aguainst IF RO f01 burnt m(.lc,' duc Lo rain (thout cost
but FRO be atta chcd with MC 6y,

b)  wiCO against a stolen mc,tu \thl] FIR lC“lblCI‘Cd (Wlthoul cost, attach
copy of FIR with M’"‘O) catiie i
¢)  MCO meterewhere meter haﬁ bcm damaged by. somu cause other than
constiner’s fault installed outside ccasumer premises (Withoui cost),
dy  MCO of old typr/:!~oish meters (Without, cost) '
v MCO of meter asainst A.C. premises’ 'which " aceds  immediate
replace: '_'.;L' L/ ith cost and reaseons of chang,u be mcmdui on MCO).
) MCO of meter wihen ieter  declared? :sloh,n b) coisumer but
intentionally misp!laced by him (With crst) '
¢ MCO of meter where wire loose - of
{With cost), ;
MCO of meter vhare delection Rill has bu,n charged or in process
f\}\f th cost pro«: ;i.st be attached with NlCO)

C mcicr tound damaged

-

—

SYED'NIAZ HUSSAINNAQVL
¥ ENGINEER/C.S. DIRECTOR
FESCO i AISALABAD

Copy to:-

1 Al Mungers (Opcmiio;:; under FESCO Faisalabad. They wie directed
aisseminate these insiructions 10 all Assistant Managers (C8),
Maragers (i Jperation) ol Dyl N
wmplmnu i truc Jetler & spitit, 8

i Nunager (Technical Services) FESCQ, i is directed to return the nicter
declared defective/ coniemn by M&T ¢ ¢ nal Store,

3)  Master File d’ A. CSDj. .

Assistant
satagers (Operation) under their corol lor




FAISALABAD ELECTRIC SUPPLY COMPANY

< e .
 PHONE # 041-9220576 F‘:’-\D‘“ b \L\ 0 QFFICE OF TULE
Fax #  041-9220177 CHIEF EXECUTIVE OFFICER

E.Mail: fescohg@fesco.com.pl FESCO FAISALABAD
Web: http:/ifesco.com.pk.

NO. //(" A }]7 f ¥ £ & ' Dated ! /October, 2008

All Assistant Managers (CS),
Under FESCO Faisalabad

Subject:  METER CHANGE ORDER (MCO). /- 7 i

Reference:- In continuation to this office Fax /letter No. 132/10901/MCO both dated
25.10.2008. i

After detailed discussion with Manager/Dy. Managers (Technical Scrvices)
as well as with Field Officers of Operation Wing, the following amendments regarding
replacement of mecters arc hercby incorporatcd in addition to conditions alrcady laid

down under above quoted reference:-

a) All Assistant Managers (Operation) will shift their replaced defective
meters to concerned Dy. Manager (Technical Services) upto 10" of

cach month.

R X b) Instcad of Technical Services staff, the Assistant Managers (Operation)
—'—"———“_-_

p\. FanX while unloading the defective meters in respective Technical Scrvices
, _

Division, will load the meters of his Sub Division (Alrcady shifted to

L X
ol 5k R

M&T, in previous month) declared defective /condemn by M&T and

" k_\' . ; ’ .
i shift to Regional concerned Store of FESCO. Q '
et e~ w/‘rji -
S~ - P €
X J)-\ 'T‘:")) i ‘/&),'Z.,/' %0!? * !
/..’ 1
SYED NIAZ HUSSAIN NAQVI
_ CHIEF ENGINEER/C.S. DIRECTOR
. N AFESCO FAISALABAD
Copy to:- - ‘ ‘jZ\_—,/E-’?; s| .’%’

1) All Mangers (Operation) under FESCO Taisalabad. They are directed to
disseminate these instructions to all Assistant Managers (CS). Assistant
Managers (Operation) and Dy. Managers (Operation) under their control [or
compliance in true letter & spirit. '



Gy

1y 4

FAISALABAD ELECTRIC SUPPLY COMPANY.

F,

FESCD (WAP DA)

Ph: # 041-9220576 _ Office Of The
Fax: # 041-9220177 Chicf Cxecutive Officer
Email:- fescode@yahoo.com ; FESCO (WAPDA) Faisalabad

csctesco@fsd.comsats.net.pk
! ' T
No. J/ 2 9 70 /CEx./M(CS)/DMC/ 9 Coonil Dated: ‘_«_3,%/_11_(__29_@_,8_

ALL ASSTT:MANAGER (C.S),
UNDER FESCO, FAISALABAD.

© 9 7 | 2 /
SUBJECT:- METER CHANGE ORDER (MCO). (705,757
5 Ref:- This office Memo No.20023/MCO dated 24.01.2008.
N7 ~. e T s g ——
%&‘ WCnclied
: - The following modifications regarding replacement of meters is
; 0
\\\“\hereby incorporated in addition to conditions already laid down under quoted
reference.
a. MCO of meter where wire loose / strip of P.C. meter found
damaged (with cost).
b. MCO of meter against FRO for rain burnt meler (without cost).
o4 MCO of meter where detection bill has been charged or in process

(proof must be attached with MCO), ‘
d. MCO of meter of old type /Sluggish meters (Withoui cost).

= MCO of faulty meter against A.C. premises which needs immediate
replacement (With justification {Cost). )
T MCOQO of meter whereas meter has been brokéh by any reason
other than consumer's fault either installed Jlside or outside
(With out cost). A b /ff: - \r}‘\\\\x%@_ﬂ
‘,C-.‘ (SYED NIAZ HUSSAIN NAQVI)
1 F ENGR./C.S. DIRECTOR
/ "ESCO FAISALABAD
Nogep
C.C. TO:-
0 All Managers (OP) they are directed to circulate these instructions to all

nssistant Managers (CS), Assistant Managers (OP) and Dy: Managers (OP)
under their control for compliance in true letter & spirit.

2, Manager (TS) FESCO, Faisalabad. He is directed to re-use the
dismantled meters, found O.K. (feasible for recording of correct reading) at sile

during carrying out checking in M&T Lab and meters declared defective/condemn
be returned by M&T to Regional Store,

3 Master File. g P\Q-S?/



