FAISALABAD ELECTRIC SUPPLY COMPANY
WEST CANAL ROAD, ABDULLAHPUR, FAISALABAD

Npe/hmefesco.conpk  E-mail: dnun.fescol@wemail.com

Tel #041-9220224-252 MATERIAL MANAGEMENT
Fax # 041-9220215 DIRECTORATE

NG, 779—?5// Dated: /O" J&- )732/1

o— All SEs (Operation) FESCO
/ PD Construction FESCO Faisalabad

Subject: - SOPs FOR PRIVATE PURCHASE OF MATERIAL BY THE CONSUMERS
FOR NEW CONNECTION AND EXTENSION OF LOAD ETC

Kindly find the enclosed SOPs for private purchase of material by the
consumers for new connection and extension of load etc. received from Ministry of
Energy (Power Division) GoP Islamabad vide letter no. 12(01)/2018-DISCOs dated
28.06.2021 and duly approved by BOD FESCO for adoption in its 227"/21% meeting
held on 03.12.2021 and minutes issued vide company secretary letter no. 973/Secy/P-2
dated 09.12.2021.

Therefore it is requested that the said SOPs may please be adopted and
implemented accordingly in its true letter and spirit.

DA : As Above
(Slfahid Mehmood [5%/1’"&
Addl-Di al (MM)
FESCO Faisalabad
CC:-

¢ GM (Technical) FESCO Faisalabad for information please.

« GM (Operation) FESCO Faisalabad for information please.

e Chief Engineer Operation FESCO Faisalabad for information please.

« DG (IT) FESCO Faisalabad for information and requested to coordinate with
PITC for implementation of said SOPs and upload the same along with approved
list of prequalified vendors on FESCO website plcase.

e Secretary BOD FESCO with respect to letter no 973/secy/P-2 dated 09.12.2021.

e SO to CEO FESCO Faisalabad for information please.
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FAISALABAD ELECTRIC SUPPLY COMPANY

OFFICE OF THE CHIEF EXECUTIVE OFFICER FESCO, WEST CANAL ROAD,

W
; .m:ﬁ.h‘
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i Y
e, Shi 3

-----

FESCO ABDULLAHPUR, FAISALABAD (TEL # 041-9220211/9220229 FAX 4 041-9220233)
Web: http://www. fesco.com.pk E-mail: Secretary@fesco.com.pk
|
COMPANY SECRETARIAT ,
=L O RETARIAT
No. 973/Secy/P-2 Dated: 09.12.2021
1. GM (Technical) FESCO Faisalabad. @-\ah" ‘
2 GM (Operation) FESCO, Faisalabad. *
3. Chief Financial Officer FESCO, Faisalabad.
4. Chief Commercial Officer FESCO, Faisalabad.
D CE (Development) PMU FESCO, Faisalabad.
6. CE (O&M) T&G FESCO, Faisalabad.
7 DG (HR&Admn) FESCO, Faisalabad.
8. Addl: DG (Material Management) FESCO, Faisalabad.
9. Coordinator, HR, Nomination & Legal Committee of BOD.
10.  Coordinator, Audit & Finance Committee of BOD.
11. Coordinator, Procurement & Disposal Committee of BOD.
12.

Coordinator, Technical, Automation & New Initiatives Committee of BOD.
. SOtoCEO FESCO, Faisalabad.

Subject: COMPLIANCE OF THE DECISIONS / RESOLUTIONS AS WELL AS

DIRECTIONS OF BOD COMMUNICATED THROUGH MINUTES OF
227TH/215T MEETING OF BOD

Please find enclosed the approved Minutes of 227% / 21st meeting of BOD
FESCO held on 03.12.2021 and it is requested to make compliance of the decisions/resolutions
as well as directions of BOD pertaining to the relevant Agenda(s) of your concerned formation
as mentioned below on priority under intimation to this Office:-

v

3r. No. | Directorate Agenda No. Deadline for action
i. | GM (Technical) FESCO Faisalabad 8, Other Agenda-1.2 & 4
2. | GM (Operation) FESCO, Faisalabad 4&7 -
3. | Chief Financial Officer FESCO, Faisalabad 5.6, 8 & Other Agenda-d
4. | Chief Commercial Officer FESCO. Faisalabad . Other Agenda-4
5. | CE (Deveiopment) PMU FESCO, Faisalabad 4 "
6. | CE (O&M) T&G FESCO, Faisalabad 7 . Within Seven (07) days after
7. _| DG (HR&Admn) FESCO, Faisalabad 3,9, Other Agenda-3 & 4 |  ‘Ssuance of the Minutes
; . (Except mentioned otherwise
8. | Addl: DG (Material Management) FESCO, Faisalabad 8, Other Agenda-1,2 & 4 in urgent cases)
3. | Coordinator, HR, Nomination & Legal Committee of BOD | 4 & Other Agenda-3 -
10. | Coordinator, Audit & Finance Committee of BOD 5&6
11. | Coordinator, Procurement & Disposal Committee of BOD 8, Other Agenda-2
12. | Coordinator. TA & NI Committee of BOD 7 & Other Agenda-2
13. | SO0 CEO FESCO, Faisalabad 9 & Other Agenda-2

’
DA/As above

Co y Secre B
. FE aisalabad C:‘r/
Copy to: - . 12743_0 3

1. SO to CEO/ Dy. Company Secretary FESCO, Faisalabad.
2. Master file.
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Addl: DG (Material Management) FESCO presented the a
e genda.
Resolution-227"— BOD-R11:

BOD .

cons J :::::;d and UPPFOVEd_the adoption of SOP for private purchase of material by the

TBiscas] M-Or_ new connection and extension of load etc, received from Section Officer
, Ministry of Energy (Power Division) Govt. of Pakistan Islamabad vide letter No.

12(01)/2018-DISCOs dated 28.06.2021 (Annex-8), on the recommendation of Technical,
Automation & New Initiatives Committee,

Other TIME SCALE UPGRADATION OF FESCO OFFICERS FROM BPS-18 TO BPS-19 (RECOMMENDED
Agenda-3 BY »HR, NOMINATION & LEGAL COMMITTEE) -

DG (HR&Admn) FESCO presented the agenda.

Resolution-227""— BOD-R12:
BOD resoived and approved the Time Scale Upgradation of following Twenty Nine (29)
FESCO Officers from BRS-18 to BPS-19, on the recommendation of HR, Nomination & Legal
Committee:- '
OEl
:’r. Name of Officer and Place of Posting (Out of D_"Fe,?f Recommendations
o. Eligibility
100)
Phase-!
SENIOR ENGINEER / XEN
1. | Mr. Muhammad Saeed, 79.14 | 26.09.2019 Upgraded
SE (Operation) 1st Circle FESCO
Faisalabad
2. | Mr. Faisal Raza Marath, 76.61 24.08.2019 Upgraded
Project Director (GSC) FESCO )
3. | Mr. Muhammad Waqas Baig, . 68.49 04.11.2020 Upgraded
i Deputy Director (PS&C) of the Office of il
| Chief Engineer (Development) PMU ;
FESCO \
] 4. | Mr. Asghar Hussain Qazalbash, 65.03 18.08.2019 Upgraded
‘ SE (Operation) Mianwali Circle FESCO .
Mianwali
' 5. | Mr. Ihtisham Ullah, Deputy Director 76.77 | 04.11.2020 Upgraded
(Disposal) of the Office of A_ddl.' DG
' (MM) Disposal FESCO "
| SENIOR ENGINEER / XEN
l 5. | Mr. Muhammad Munawar Khan, 75.17 | 01.10.2019 Upgraded
1 Director (Procurement) Office of Chief
| Engineer (Development) PMU FESCO
Faisalabad
7. Syed Ahmed Ali Shah, 76.47 07.05.2020 *  Upgraded
Deputy Director (TRW) FESCO
Faisalabad o
8. | Mr. Muhammad Nadeem Akbar, 71.17 | 12.05.2020 Upgraded
Technical Officer Sargodha Circle .
FESCO Sargodha
9. Mr. Muhammad Afzal, XEN 76.67 17.07.2020 Upgraded
(Operation) Abdullahpur Division
_ FESCO Faisalabad ~ _ .

Page 9 of 11
Minutes of 227"/21% meeting of BOD held on 03. 12.2021

Company Secretary E ESGQ/
1 !
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SOVERNMENT JF PAKISY AN .
MINISTRY CFENERG/ ;

(POWEI DIVISION)

LTI A )

[slamabad the Junc 28, 2021

Subject: SOPs FOR PRIVATE PURCHASE Of ‘M/\TEII{AL BY THE CONSUMERS

FOR NEW CONNECTION AND EXTENSIOMN OF [LOAD RTC.,
’ |

Kindly find enclosed proposed 5C1's. Ti following action plan shall be followed
- by all DISCOs and PITC under intimaticn to this ivisici;-

r

Sr.No. | Action | Responsibli Deadline
(i) | Submission of SOPs to respective | GEC DISCO 5" July, 2021
BoD '
(i) | Approval of BoD & notificalion CEO DISCO | (2 July, 2021
(iif) | Procurement of Vendors CEC DISCO | 13" August, 2021
(tv) [ Notification of ratcs on DISCO | CEO DISCO | | 20™ Aug, 2021
website |
) Implementation / Public Information | CEC DISCO Ongoing
Campaign (posters, website. ocial
B media etc)

) i
. PITC to prepare the oniine application. arrange waining of all SDOx for the said

system and ensure its scamless operation swell befoss 20,5202

M The focal person in the subyject matter will be Seneral Manager (R&C0), PEPCO.
4, The matter may e accorded {op) priofiey, " "\ I \
\\\' ’i \

Encl:As Above, : N :
Encl:As Above, \ 3

) (¥{uiamnga d Saleem) /
Section Officer ¢ ISCOSB(’
Tclt-1011-9103‘)96 % /]
BN /L
[ W “
ey

Distribution: ,} :
1 ._' '-J’ l N - ﬁ' ! 7/ il [V‘
* The CEOsofail DISCOs, ~¢ R R IRV bt
Copy to:- : I W

| c—/r\ o (chhmca\)
* 5O to Secretary, Power Divigion, fxlamaba - et Ma“?." alaba
Nl SPS to Additional Secretary-l, Power Divrf-,-i;z, Isic e, o ':;ESCQ'-E‘MSJ
* All Chairman BoD of DISCOs " a *
* The Chief Executive Officer, PITC, Lahore, i

* The General Manager (R&CO), PEPCO, W, /DA Honse, Lahore,
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(5 CONSUMERS FOR NEW CONNECTION OR EXTENSION OF LOAD ETC.
4 : H

!
I
_ Power Division has been directed by the Federal Cabinet 10:; ensure that the DISCOs
shall allow consumers o purchase cable, transiormers, poles, etc. from pre-
qualified/registered companies at the time of applying for new cq‘pnection or extension of
sanctioned load. In order to implement direclions of the Federal Cabinet in true letter & spirit,
the following actions/ steps are proposed for private purchase of material:

™~

1. DISCO shall pre-gualify manufacturers for an appropriate duration on the basis of

" 2. Each DISCO to ensure that consumer shall have the option to apply online for new

connection or extension of load. The online appiication facility shall be developed,
implemented and monitered by PITC for ail DISCOs. The online facility should
have the field for auto selecting the corresponding office of the load sanctioning
authority by creating additional fields of load'requirement:and nearby electricity bill
' reference for auto selection of ioad sanctioning authority. The printout of the
finalized application will bear name & contaci number iof the ioad-sanctioning
authority and bar code / QR code. As soon as @ complete application is submitted,
a system generated SMS will go to the load sanctioning :authority and concerned
SDO conveying them submission of application and last date for issuance of
Demand Notice. Every stage of the. application process shall be logged by the
system and the applicant, load sanctioning authority and concerned SDO will have

access to track the application. | |
3. Load sanctioning authority shall ensure preparation of esltimate and approve the
~case of new connection or extension of load and issue demand notice to the
applicant in specified period as mentioned in NEPRA Consumers Service Manual
(CSM). The Demand Notice shall ciearly mention items available with DISCOs and
those to be purchased directly by the consumer. System generated NOC number
T - will be issued for private purchase of material. Load sanctioning authority shall
;. upload Demand Notice and NOC for private purchase of material on the website
. " and system will generate SMS 1o the applicant for downloading / collecting
+demand notice (/NOC) and make payment {o any of the ﬁﬁequaliﬁed.ﬂrm or to the
DISCO as the case may be within thirly (30) days. The Dei'nand Notice (DN) shall
expire after thirty (30) days if paynient iv riot matle by the:applicant.

4, After payment of Demand Nolice, the load sanctioning autilfority will be responsible -

to get the material from Material Management Directorata within one week through
SDO concerned after completing all deparimental formalitiés.

A

19. In-charge of Material Managemenl Directorate along? with load sanctioning
~authority shall be responsible for release of malerial, -

|
I
|

|
l
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6.l In case of non-availability of material in the respective DISGO's -stores, the' ™
. consumer will make payment to DISCOs' approved supplier/ manufacturers, as
. per pre-qualified price available on DISCOs' Websites,
| | |
7. The supplier shall bear full responsibiiity for Supplyi‘ng quality mat_erlal as per
PEPCO/NTDCLMWAPDA approved specifications direcrtly to the Directorate of
- Material Management within 3 days. -
| E . H ) ,
8./ Privately procured material shall be inspected by| Chief Engineer (Material .-
| Inspection) PEPCQO and DISCO's representatives. PEPCO/NTDCL/WAPDA

” specifications to be strictly followed in this regaid. !
o | L
9.! Inspection charges for the material to be inspecied shall be borne by the consumer
Yoo .| as per practice already in vogue and shall be'ciearly n‘wqtloned in the NOC.
' b N _ ‘
10.The equipment, purchased directly by applicant from the 'manufacture. will not be -
' handed over to applicant. On production of invoice |paid by the applicant, the

' DISCOs representative will lift the material from manulfac;:turing place.
. |

11.Privately procured distribution transforimers  will befsrrthe following mark;ngs— _
. - punched/embossed on identification piaie which is pFrmanently welded on tank

wall: |
: .
|
Name of concerned DISCO |
Name of manufacturer anc purchiaser” . ,
System generaled 'NOC number’ f
Serial No. -and capacity of distribuijor transformers
Month/Year of manufacturing : L
Il 13 :
Name plate will be provided separately containing ali of the information as per
standard specification. L
: |
12.Privately procured energy rheters will bear the following information on its name

plate: ;

|
Name of concerned DISCO |
Private Purchase

Name of manufacturer and purchaser | ‘ '
QR code - ' . |
Systern generated 'NOC number' .
Month/Year of manufacturing ]
.Otherinformalion as per standard specification |

. . i
13.For privately procured poles/structures, following mark!ing; will be embossed with

letters /figures at accessible, readable iocalions: 1 -‘
- | :
L

o
T T

A

Name of concerned DISC .
Name of consumer & manulaclurer .
Date of manufacture .,
System generated 'NOC numnber’ B
‘Other information as per stardara .speciiication | l

o
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e

®

- Size of cable

.Name of manufacturer

~ Year of manufacture

- System generated NOC number .
Other informalion as per standard specification

15. Following markings will be embossed/printed /engraved on
s Name of concerned DISCO
. Date of manufacture -

|
' Other information as per standard specification

17.S0P for private purchase of malerial shall be

;:
/' 14.For privately procured cables, following markings will be embossed/printed on
] cable after every one meter: - : 1 ,

Name of concerned DISCO

Name of consumer and manutacturar’s

System generated 'NOC number'

.-16.Any other instruction may be added to safe guard the interest of DISCO.

respective DISCOs before implementation. , |
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